Work Plan Topics

March 22, 2016

Roads & Bridges
a. Prioritize needs and create a Bridge Replacement Plan. Review the Master
Transportation Plan. Schedule a work session with Dick.
b. New dates and requirements for the BIG grant program.
c. Review list of smaller structures for 2017.

34th Avenue project
a. Finish installing railroad crossing.

Extension of 213th Street road project
a. Preliminary engineering for finishing 213" from 34" to the new paved road near
Novita—place on future agenda for discussion.

4-H Facility/Resource Center: Stephne & Lee Ann
a. Made a decision to stay at the current County Resource Center location.
b. Stephanie and Lee Ann, others, holding meetings to improve communications between
4H and Swiftel Center.

Waiting on State Watershed Task Force recommendations on potential changes to drainage

ordinances
a. Puton hold.

Comprehensive Plan
a. Amend ordinances to comply with the 2016 plan.

IT/Website Issues
a. Look at website changes/design to make it more user friendly. Opportunity to purchase
an app that citizens could download that would link to the website. Continued use of
email and text alerts.

BATA space at Highway/storage concerns: assigned to Larry (BATA board member)
a. Continue discussions on a potential new location for BATA

Union negotiations — take place in 2016
a. Establish timeline and schedule negotiations

10. Discussion on bike trail between Brookings and Aurora.

11. Coordinate a meeting with all municipalities in the County to discuss any issues/concerns.



